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Why are these so 
important?

•This is our world. Our actions today affect 
future generations.

•Water resources worldwide are in 
jeopardy. Without water we cannot 
survive.

Air pollution levels are affected by many 
things: vehicle emissions, manufacturing 
processes, the weather, natural disasters, 
etc…



Vision North Texas

VNT is a private-public-academic partnership with 
three objectives:

• Increase awareness about expected 
growth,

• Serve as a forum for discussion among 
all stakeholders about critical issues, and

• Build support for initiatives that might 
create a successful and sustainable future 
for North Texas.



Vision  North Texas 16 County Region



230 Member Governments, including 16 Counties, 
numerous cities, school districts and special districts

Geographically, the 2nd largest MPA in the nation

Larger than 34 states, with a population of 6.6 
million residents

Larger than 9 states in land area



How did we get here?

Where are we headed under ‘business as 
usual’?

How can we do better?

What does this mean to me?

Four Questions



How Did We Get Here?

1936



How Did We Get Here?

2005



















Share of Regional Population

Community 
Type 1900 1950 1980 2000 2010

Dallas 7.90% 32.50% 29.00% 22.40% 18.30%

Fort Worth 5.00% 20.80% 12.40% 10.10% 11.30%

Remainder 87.10% 46.70% 58.60% 67.50% 70.40%

Metroplex Growth Trends



North Texas Population



$4.2B Congestion Costs 
(2007)



Where Are We Headed?



Regional Growth

Population
5.3 million people in 2000
9.5 million people in 2030
11.7 million people in 2050

Employment
3.2 million jobs in 2000
5.6 million jobs in 2030
7.2 million jobs in 2050



Households/Acre*

*2030 Business as usual



Business As Usual
By 2030 ….

•One third of the region’s households will live 

outside current urban areas in lower-density 

communities. 

•900,000 acres of agricultural land will have been 

converted to other uses.

•The amount of impervious surface will double.



Business As Usual
•We will have spent $71 billion on transportation 

improvements, but traffic congestion will still 

increase.

•Over half the new households will live in water 

supply lake watersheds.

By 2050 …. 

•Existing water supplies and electricity production 

capacities can’t meet demands.



$6.6B Congestion Costs 
(2030)



Demographics (2000-2030)

• School aged children are a slightly smaller 
share of the population

• Smaller share of people in labor force (ages 20 
- 64)

• More seniors (ages 65 through 84)

• More diverse

• Larger share of ‘transit-oriented’ households



What did we find out?

The neighborhoods, jobs, services & amenities 
that North Texans want and need in 2030 (or 
2050) will not be the same as in 2000 (or earlier).

Market demand will not be met by ‘business as 
usual’.



What Do Our Clients Want?

• Clean and Safe

• Places for recreation and exercise

• Efficient thoroughfares

• Interconnectivity

• Efficient mobility 

• Healthy Food Choices



Complete Streets

Walk-able

Bike-able

Public Spaces

parks

open space

Transportation options

Access to a variety  of 
health care options

Access to nutritious 
Food

Social Programs

Education

Recreation



Housing Options

for all life stages

for all lifestyles

Healthy Schools

Safe routes to school

Quality nutrition

Physical activity

Healthy workplace

Wellness programs

Flexible schedules

Car-pool programs

Bus/Rail card 
program 
participation



“Business as Usual isn’t
just unsustainable.  

Business as Usual is dead!” 

-Don Gatzke, Dean of Architecture
University of Texas at Arlington



How can we go forward?



The North Texas Region has 
come together to develop a  
vision for North Texas. After 

five years of cooperative 
effort between private and 
public agencies, a report 
entitled  “Vision North 

Texas – Understanding Our 
Options for Growth – North 
Texas 2050”, was produced.

Vision North Texas



Regional Vision Workshop
Diverse stakeholders from 10 

county region
How can we accommodate 

the growth that’s coming by 
2030?

Result: 83% supported a 
‘preferred growth scenario’; 
strong interest in continuing 

the project





Download or purchase at www.visionnorthtexas.org.



Download or purchase at www.visionnorthtexas.org.



Connected Centers Return on Investment

Diverse, Distinct Communities Green Region



Download or purchase at www.visionnorthtexas.org



How is North Texas 2050 different?

• We now have a ‘gamebook’ for a future that is better 
than business as usual --- and it:

• Includes policies to attract sustainable economic 
development

• Provides information so infrastructure investments can 
be more coordinated & effective

• Gives tools to all decision-makers that can help them make 
choices that are better than business as usual

• Brings together leaders from many areas for better 
coordination on important issues



A Vision for North Texas
North Texas is recognized worldwide as a region that sustains its economic success 
and vitality because it contains many distinctive and highly desirable communities, 
supports innovative people and businesses and nurtures its varied natural assets.

• It contains diverse neighborhoods, mixed use centers and 
communities that appeal to people of all income levels 

and at all stages of their lives.

• It is a preferred location for the employees and 
businesses that comprise the broad-based and 

innovative local economy.

• It offers residents and businesses access to resources and 
opportunities that lead to their long-term success.

• It protects, manages and enhances critical natural areas 
and uses energy and natural resources responsibly.

• It supports resilient and effective responses to change 
through collaboration and cooperation within the region.



Guiding Principles 

4. Housing Choice – Sustain and facilitate a range of housing 
opportunities and choices that meet the needs of residents 
of all economic levels and at all stages of life.

5. Activity Centers – Create mixed use developments that 
are centers of neighborhoods and community activities and 
serve as hubs of non-automobile transportation systems.

6. Environmental Stewardship – Protect, retain or enhance 
the region’s important natural assets (including its air, water, 
land and forests) and integrate these natural features and 
systems into the character of the region’s communities and 
the experiences of its
residents.

1. Development Diversity – Meet the needs of 
changing markets by providing a mix of 
development options and land use types in 
communities throughout the region.

2. Efficient Growth – Promote reinvestment and 
redevelopment in areas with existing infrastructure, 
ensure that new infrastructure supports orderly 
and sustainable growth, and provide coordinated 
regional systems of natural and built infrastructure.

3. Pedestrian Design – Create and connect pedestrian-
(and bicyclist) oriented neighborhoods, centers and 
places throughout the region.



Guiding Principles

11. Healthy Communities – Identify and support 
functional, sustainable infrastructure and institutions that 
offer North Texans access to affordable, nutritious foods, 
opportunities for physical activity, and access to wellness 
and primary care services.

12. Implementation – Achieve the region’s vision by 
adoption of compatible comprehensive plans and 
ordinances for cities and consistent investment plans for 
regional systems; involve citizens and stakeholders in all 
aspects of these planning processes.

7. Quality Places – Strengthen the identities of the 
region’s diverse communities through preservation of 
significant historic structures and natural assets, 
creation of new landmarks and gathering spaces, use of 
compatible architectural and landscape design, and 
support for the activities and institutions that make 
each community unique.

8. Efficient Mobility Options – Invest in transportation 
systems, facilities and operations that provide multi-
modal choices for the efficient and sustainable 
movement of people, goods, and services.

9. Resource Efficiency – Design buildings, sites, 
communities and regional systems to use water, energy, 
and renewable resources responsibly, effectively and 
efficiently, and to retain non-renewable resources for 
the use of future generations.

10. Educational Opportunity – Provide opportunities for 
all North Texans to have access to the schools, people 
and technology they need for success in learning 
throughout their lives.



Preferred Future
• Accommodates anticipated growth

• Offers opportunities to all parts of North Texas

• Increases choice for future North Texans

• Described with

• Recommendations for Policy Areas & Centers

• Preferred Future Diagram

• Recommendations for Investment Areas



Policy Areas & Centers

• Natural Areas

• Rural Areas

• Separate Community Areas

• Outer Tier Areas

• Inner Tier Areas

• Employment Centers

• Mixed Use Centers



Preferred Future Diagram



Investment Areas
• Regional Ecosystem

• Community Character

• Economy

• Housing

• Mobility

• Climate Resilience

• Education

• Health



Action Package 
• Incentives

• Best Practices

• Model 
Ordinances 
and 
Templates

• Technical 
Assistance

• Benchmarks and 
Indicators

• New Institutions or 
Entities

• Regional Coordination 
and Collaboration

• Communication



Top 20
Create structure for implementation

1. Organization – North Texas 
2050 Action Team

2. Resources

3. Inter-jurisdictional 
coordination

4. Benchmarks

Alignment of Existing Regional 
Plans/Policies

5. RTC Regional Mobility Plan

6. Water Plan for Regions C, D 
and G

7. Trinity Common Vision

Create/Expand Specific Regional 
Coalitions

8. North Texas Regional 
Sustainability Forum

9. Expand economic development 
collaboration

10. Form Healthy Communities 
Municipal Coalition

11. Include housing initiatives with 
regional efforts

12. Create forum for regional 
educational vision



Top 20

Refine the 2050 Preferred Future

13. Use continuing stakeholder input 
to refine growth vision

14. Complete Regional Ecosystem 
Framework

15. Begin regional action for the 
urban forest

16. Prioritize public investments in 
outer tier areas

17. Fund needed mobility 
investments

18. Focus on integrated 
action in Mixed Use 
Centers

19. Communications about 
North Texas 2050

20. Progress report at 2011 
Regional Summit



What does this mean to me?



How does North Texas 2050 help me?

• Research and information you can use in making your 
business & investment decisions

• Recommendations so North Texas is successful in attracting 
the people and jobs of the future

• Concepts that help all parts of the region succeed by offering 
different choices to households and businesses

• Opportunities for you to help shape the future



#1: Attract the economy of 
the future

• Industry sectors with greatest growth 
potential

• Employees who can live anywhere they 
want

• Businesses that build on diversity

• Services & resources that adapt as 
conditions change

• Buildings that work even when business 
models change



#2: Build for the new 
markets

• Meet the needs of a changing market

• Demographics

• Economy & jobs

• Focus on market areas with pent-up 
demand

• Build local support for these projects & 
features

• For example … more parking or 
bike, ped & ZipCar?



#3: Create Places of 
Lasting Value

• Distinctive character

• Diverse choices for all people at all 
life stages

• Adaptable to meet changing needs

• Closer-in locations reduce vehicle 
miles traveled

• The ‘greenest’ building may be one 
that already exists







Case studies





Case studies





Case studies





#4: Maximize Returns on 
Infrastructure Investment 

• Invest based on life cycle 
costs and benefits

• Coordinate investment 
across systems

• Use green infrastructure assets

• Use limited capital funds to create your 
desired community



#5: Invest in Open Spaces
• Open space adds long-term

value to adjacent real estate

• Natural areas provide

infrastructure benefits but with lower operating costs

• Trail systems play an important role in the health of  
residents

• Nearby access to nature helps children learn



#6: Enhance Local 
Sustainability

• Include economy, environment & 
equity

• Implement NT2050 
recommendations in your city & 
civic activities

• Review/revise development 
practices, regulations, incentives & 
programs to enhance long-term 
sustainability



#7: Align Your Plans with 
North Texas 2050
• Consider the NT2050

guiding principles & 
recommendations in 
your planning

• Provide feedback to 
refine the NT2050
preferred future



#8:Collaborate
• Solutions are multi--

• Disciplinary

• Jurisdictional

• Sectoral

• Generational

• Coordination, collaboration, support are essential

• Work with surrounding communities, all sectors (Public & Private)

• Use NT2050 to guide positions on regional issues



 Provide an opportunity for your organization and staff to 

learn about Vision North Texas and North Texas 2050 

 Provide feedback to refine the NT2050 preferred future.



Together, we can create a future that 
is better than “Business as usual”

www.visionnorthtexas.org



Thank You
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